


Case Study A
Pennoweth Primary School

	Type of school 
	MAT 


	School Name
	School C

	No. on roll
	348


	Age range
	3-11 years


	Focus of case study
	Impact of universal provision 


	Ofsted
	Good (2022)



Context and referral request:
Describe the challenges you are facing regarding SEND provision in your setting
We've had an increased rise with children experiencing difficulties with SEMH. While we use TIS approaches, the school is not currently an official TIS school. We are linked with an EMHP, however we require a wider, whole school approach to this as he can only work with pupils on an individual level. We have noticed a spike in these needs with girls, particularly in our current year 2. Their levels of dysregulation are having an impact on the whole class ability to participate in learning. 
We have a number of children in our current EYFS, soon to be year 1, who have been granted an EHCP or are waiting for plans to be finalised. We are concerned about their transition and best practice for those children as they move into KS1. Some of these children have a high level of need around communication and interaction challenges. 
We are noticing a rise in requests for neurodevelopmental referrals, for ASD and ADHD, while we are using the NDPT, we are finding that staff and support staff possibly lack the skills and knowledge to support these children to access learning and meet their SEMH needs.
What would be the desired outcome of a request for the involvement of this service? How would this be measured?
A whole school joined up approach to supporting children's SEMH-measured by the amount of time groups of children are spent outside of the classroom trying to regulate, measured by engagement in lessons. 
A whole school approach to supporting neurodiverse children, identifying need and promoting neurosupportive approaches. 
Support to transition from EYFS to year 1, supporting those children with EHCP and awaiting EHCPs, measured by improved attendance and accelerated progress 
Support for a key stage of children with communication and interaction needs-their ability to share their wants and needs, communicate their emotions.
Work Proposal:
Outline of offer:
3 days divided as:

	Initial consultation meeting: 
	· 12/07/24
· completed
	· SENCo and school specific plan development. 

	Coaching in Year 1 and after school INSET – communication & interaction
	· 25/09/24
· 12- 5 pm (INSET 3.45-5.00 pm)
	· Coaching in KS1, particularly Year 1 classroom – a chance for reflective conversations about barriers and targets. Chance to discuss the ASD pathway and inclusivity in the classroom. 
· Look at classroom environment and use of visuals for consistency.
· INSET all staff – build on use of visuals/communication. Look at students’ experience and positive impact use of visuals can have. Plus, section on behaviour management, understanding student experiences referencing TIS and PDA

	Coaching in Year 3 and after school INSET - TIS
	· 23/10/24
· 12 to 5 pm

	· Coaching KS2, particularly Year 3 - a chance for reflective conversations about barriers and targets. Focus on SEMH and TIS approaches.
· Look at classroom environment and use of visuals for consistency.
· Recommendations/report.


	Evaluation, Impact and Future Provision Mapping Session: Half a day 

	December 
	· Summary of work and the outcomes delivered.
· Opportunity for feedback linked to SIAG outcomes.
· Shared identification of next steps and signposting support for any identified school-based needs.




School Story:
Pennoweth initially used the SIAG phone line to ask advice about their application as they were initially asking for support for an individual pupil. After a conversation, the SENCO re-wrote the application as they didn’t know they could ask for whole school support. The SENCO is new to role and has taken over from a very experienced SENCO on which the school staff became very reliant upon. With a less experience SENCO in post, it highlighted the gaps in staff knowledge most importantly understanding universal provision. The school has certain classes with higher levels of need which include behaviour, SEND and SEMH needs. The SENCO and school staff were very engaged and pleased to have specialist support. The mix of coaching for staff in particular year groups and whole school training, meant there was very positive impact on school culture around SEN and targeted support for the highest need year groups. For a new inexperienced SENCO this service was very reassuring and empowered her to understand her and the school staff’s skill sets better. The work completed by the SIAG team has kick-started long-term plans to improve SEN provision in school. 

Other resources/recommendations provided:
· Autism Education Trust training
· Head Start Kernow funded training and resources 
· LA SEN teams
· Communication 
· Early Years 
· Visual Impairment 
· Cognition and Learning 
· SENDIASS 
Evaluation:
General Feedback:
We were really pleased with whole experience. It was really straight forward to put the referral in; I spoke to Emilie on the phone about a specific child and then she helped explain what SIAG is about - this was really helpful to ensure we got the referral correct. It has been really smooth from getting in contact with Becca to sorting out dates easily. I felt Becca was really realistic and friendly with no judgement. The staff felt really supported and Becca went down well at staff meetings and with SLT. She was very knowledgeable and presented information in an accessible way so that everyone took something from it. Focus was on Total Communication and sensory profiles- the feedback from staff has been overwhelmingly positive. There were lots of resources provided- things specific to the training and things Becca noticed and shared that were helpful to us.
Really great experience with the service built on what we needed and a collaborative approach. Weve been really happy with the service. 
1. How did you hear about the service?
Recommended by MAT SEN lead, Sarah is new to SENCO role so heard about it from wider MAT meeting. 

2. What motivated you to apply? 
Spring term 2023 we had a new student join the school with downs syndrome and we had never experienced supporting Downs Syndrome before. He also came from Nigeria so no services involved so wider knowledge on communication was needed. So we applied for this individual child originally but then I realised it (SIAG) was not for individuals. Emilie Helped me realise we could benefit from whole school support and we talked about what SEN strategies we needed support with; Sensory support and regulation in Y3 high need in KS1 going into Y3.

3. What did you initially think/feel the service was going to provide?
We got what we needed from the service. After the phone call I realised the proper remit for the service was not for individuals but that was fine as moving forward it supported him in the long run anyway.

4. Were you aware there is a phone advice lines 
Yes- see above 

5. Staff confidence- as a result of the work the SIAG team have completed do your staff feel more confident in their abilities to meet the needs of children with additional needs?
Yes, I would say so. Generally, more so with Total Communication rather than sensory processing.  Self -regulation there is still work to do around that as we started on a low start point so we would like more training on this and trauma informed training as there is no one officially trained on this in school (recommended HS Kernow free training)
Can see Total Communication strategies being used around school now. 

6. On the original request for support you were required to state how you would measure the impact of the SIAG service- please discuss if this has been completed yet and what positive outcomes you are/ are hoping to experience
Not any specific quantitative data being collected but qualitative we can see staff are engaging in the strategies and using visual timetables, Makaton, dual coding more widely throughout the school now.

Training was fairly well known prior to SIAG in EYFS but less so in KS2 and there’s where we’ve seen a big shift -strategies were viewed as only being for younger children before the training so this was a great reminder for them. I can see the biggest impact of this training on the staff in KS2. 

7. Do your staff have a greater knowledge of the graduated response as a result of the work from the SIAG team?
The training has broadened the staff knowledge of universal provision but there is still work to do on awareness of that document. Before the training some staff weren’t aware of it at all. The school is on a journey I am new and not experience and did used to have a very experienced SENCO who could support teachers. This has been a learning curve for me to make staff aware of these documents. I can’t always find answers quickly enough so staff need to have a better understanding themselves to not rely on me so much.
Staff need to have a mindset change to SEND also being their responsibility not just SENCO problem.

8. Has there been any direct impact on applications of EHCP’s as a result of the SIAG service?
No correlation at all. The training has helped us to be more specific about supporting children whether they have an EHCP or not but there is no direct impact. 

9. Has there been any direct impact on exclusions or behaviour as a result of the SIAG service?
I think staff are more aware of the underlying reasons for some behaviours. For some pf the more well-established staff there has been a change in mindset about what the behaviour is telling you. Training on sensory processing /trauma informed video about baby/ trauma was very hard hitting and staff are now understanding behaviour is a cry for help it’s not ‘directed at me’ attitude. Not seen a reduction in behaviour but how people react to it has changed. 
Learnings:
This school was initially looking for support for an individual pupil but by upskilling their staff on the graduated response and how to effectively use universal provision, they have not only helped that individual student but all the students in the school. This was a school that didn’t realise how much support they needed and with a new SENCO trying to find her feet this piece of work has had great impact. There would be further work the school would like as three days of work didn’t feel enough for a school that is on a new SEND journey. As a new SENCO support for implementation of strategies learnt seems to be a need that does not have a project or service to help with and it should not be underestimated how much schools and the staff within them still do not understand about trauma and universal provision. A school such as this would also benefit from visiting and spending time in other schools to support and build further understanding of strategies and whole school provision. 
This school has highlighted how the perception of only needing lots of high-level support for individuals and views on this being most effective, can be changed. The staff felt that whole class SEN strategies were only for younger year groups and there was some entrenched negative thinking about behaviour. By promoting the use of strategies that are part of the graduated response has changed the culture to be more about what should and could be ordinarily available inclusive practice. This in turn has and will benefit more children by meeting need earlier. The work of the SIAG service has also supported a culture change around behaviour enabling staff to feel more confident to make more informed decisions as they have a deeper understanding of behaviour but also how this links to SEN strategies. 
The school said they are on a journey of improvement for SEN; this would have been an ideal case for a SEN Practitioner to re-visit in 6 months to continue the work that has started and support with embedding practices- particularly with a new SENCO in position. This case also demonstrates that projects such as these need to be available for longer periods of time to gather more data and feedback to show longer term impact on KPI’s around EHCP’s and exclusion rates. 

Emilie Warren and Rebecca Reed
SEND Outreach Operations Manager/ SEND Outreach Practitioner 
The Special Partnership Trust
e: siag@specialpartnership.orhg
t:  01872 487237                                                                                                                                         
Address: Special Partnership Trust, c/o Pencalenick School, Truro, TR1 1TE 
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